Tulsa Continuum of Care

A Way Home for Tulsa

Leadership Council Meeting

February 8, 2022 | 1:30 pm | Boston Avenue Church

Leadership Council Business

1.

9.

Welcome

Roll Call

Approve January Minutes*
LC Term Expirations

AWHAT Fund Policy*

Lead Agency Report
a. Legislative Update
b. Cold-Weather Shelter
c. Data Quality
d. PiT Count Update

Oklahoma Arts Council Grant Opportunity
e. Tulsa Symphony Project

New Contact Introduction

Discharge Planning Task Group

10. Public Comments

11. Adjourn Meeting

*Items to be voted on by Leadership Council.

Presenter

Melanie Stewart, Chair
Erin Velez

Melanie Stewart
Melanie Stewart

Rhene Ritter

Becky Gligo
Olivia Denton Koopman

Tyler Parette

Erika Wilhite

Samuel Stiles

Gabbi Smith, TPS

Melanie Stewart

Time Allotted

2 min

3 min

5 min

5 min

15 min

30 min
15 min

5 min

5 min

10 min



Attendance

Name Representing Category Term Y/N
Mark Hogan City of Tulsa Appointed 2 years
Keri Fothergill Tulsa County Appointed 2 years
Terri Cole Tulsa Housing Authority Appointed 2 years
Claudia Brierre INCOG Appointed 2 years
Melanie Stewart, Chair Provider Agencies Elected 2 years
Mack Haltom Provider Agencies Elected 2 years
Greg Shinn Provider Agencies Elected 2 years
Jim DelLong Participant Advisory Group | Elected 2 years
Youth Advisory Board Elected 2 years
Cory Pebworth Business/Commerce Invited 2 years
Nancy Curry Funders Invited 2 years
Greg Robinson At-Large Representative Invited 2 years
Donnie House At-Large Representative Invited 2 years
Jeff Jaynes At-Large Representative Invited 2 years
Matt McCord At-Large Representative Invited 2 years




A Way Home for Tulsa

2022 PIT Update Meeting Minutes
January 11, 2022| 1:30 pm | Via Zoom Link

Dates
Point in Time count will be the evening of January 27, 2022
Unsheltered Point in Time count will be January 28, 29*, and 30"
These dates will survey where people were the night of January 27%.
General
Will be consistent with how it was conducted last year
Social media posts for partner agencies to share to reach more individuals
Some technological changes so the survey so mobile and tablet friendly
Will be working out of Iron Gate during the PIT count
Quick Trip and others are working on putting kits together to hand out to individuals surveyed
Surveys will be conducted outside of Tulsa City, within Tulsa County
Volunteers
Working with community leaders to get them involved
10 teams will go out on Friday, 7 teams on Saturday and Sunday
YST will have volunteers out Friday morning, in the afternoon they will conduct counts from
their location to facilitate drop ins
Walk through of survey
New form from last year
Upgrade — user friendly for phones and tablets
Survey starts with a brief introduction from the volunteer — explaining to the individual who
they are and the purpose of the survey
The first question is regarding confidentiality and asking the individual if they would like to
complete the survey
Survey includes geotagging — automatically defaults to the volunteer's location with the client
Shows areas of concentration
Can be moved if it is not at the exact location
Questions have branches — so several questions have dropdown branches
Questions are the same as previous years and in accordance with HUD
Sections of the survey
Household
Client’s name and DOB — also questions regarding spouse/partner and children
Additional Demographics
Race (primary race only), gender (multi select option), military service
History of Homelessness
Area, length of homelessness, number of times the client has experienced
homelessness in the last 3 years
Barriers to Housing



incarceration, mental health issues, physical disabilities, etc.
Causes and Gaps
Causes of homelessness (multi select)
Services the client and household need (multi select)
Reports will be run each day
Thursday — end of the day
Friday — around noon and end of the day
Saturday — around noon and end of the day
Sunday — around noon and end of the day
Final report after Sunday
Running reports against HMIS to see which clients we are already working with
Additional training
Tuesday, January 18 1pm
Monday, January 24 1pm
Email Olivia if you would like to attend
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