
CoC Leadership Council  
Tuesday, September 12, 2023, at 1:30 p.m. 
 

Meeting Minutes 

 

1. Leadership Council Meeting Introduction 
� Mack Haltom called the meeting to order. 
� Roll Call – Attendance is included after minutes. 
� CoC FY23 NOFO Competition Overview 

• Laura Evanoff gave an overview of the HUD NOFO Competition. The 
presentation is included in minutes.  

2. Discussion & Approval of: 
� August 2023 Minutes*  

• Mack Haltom called for a motion to approve the August minutes. Beth Svetlic 
moved to approve. Mayor Bynum seconded the motion. Motion carried.  

� 11.2023 FY23 NOFO Priority Listing- Joshua Knowles  
• Mack Haltom and Beth Svetlic recused themselves from the conversation and 

vote.  
• Joshua Knowles discussed the Rank and Review process and shared the 

preliminary ranking of projects.  
• Although the DV project is at the bottom of the list, it is only there because it can 

be picked up by other funding source.  
• We want to prioritize community values like housing and systemic issues to get 

more funding.   
• Mack Haltom 
• Ginny Hensley called for a motion to approve. Josh Morrison moved to approve. 

Mayor Bynum seconded the motion. By-name vote is recorded after the minutes.  
• The final priority listing can be found here.  

3. Lead Agency Updates  
� LC Nominations, Erin Velez  

• Provider Representatives  
 The following people were nominated for the Provider Representative seat: 

Leslie Clingenpeel, Evan Dougoud, Sarah Grounds, Kate Neary, Susan 
Savage and Christopher Drake.  

 An electronic ballot was sent out to provider agencies.  
 28 agencies voted. Sarah Grounds was elected for a 2-year term as a 

Provider Representative. Her term will begin in October 2023.  
• At-Large Representative  
 The following people were nominated for the At-large seat: Jesse Guardiola, 

Stephanie Horten  
 An electronic ballot was sent out to Leadership Council members.  
 All members who attended the meeting submitted their vote. Stephanie 

Horten was elected for a 2-year term as an At-large Representative. Her term 
will begin in October 2023.  

� Member Agency Applications, Erin Velez  

https://www.housingsolutionstulsa.org/awh4t-partner-portal/nofo/
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• Beacon Place, Mike Pennington  
 Votes: Yes-3 / No-6 / Abstain-2 

• Broken Arrow Neighbors, Megan Quickle  
 Votes: Yes-10 / No-1 / Abstain-0 

� NOFO Update, Laura Evanoff  
• NOFO is due 10/28. Our goal is to submit it on 10/26.  
• CoC program is a dedicated funding source dedicated to ending homelessness 

as a community approach and a rank and review.  
• We will submit the Collaborative Application and Priority Ranking.  
• We will post the results on the Housing Solutions website by the 28th.       

4. Meeting Topics 
� Housing Strategy Update, Kian Kamas 

• Presentation is included after minutes.  
• The Tulsa Housing Study showed that we need 13,000 housing units.  
• Partner Tulsa is leading the effort to develop the strategy to meet this need. 
• Currently working to understand how to increase Permanent Supportive Housing. 
• PT is also working on a site analysis that can be turned into an active program 

moving forward.  
• If anyone is interested in participating in a work session to help evaluate 

feedback on the recommended strategy, be on standby to receive an email.  
• The mayor added that we want this plan to help make the best use of this 

Improve our Tulsa funding.  
5. Meeting Wrap-Up 

� Public Comments  
• Jeff Jaynes with Restore Hope clarified that they do not require an eviction notice to help 

with rental assistance. There is a process for those who have an eviction notice and we 
have a separate process if you do not have one. We have a 2 million grant for rental 
assistance.  

� Next LC Meeting – October 10, 2023 
� Meeting Adjourned 
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LC Attendance             

 

 Name Representing Category Term 

☒ Mack Haltom, Chair Tulsa Day Center 
Provider Representative, 
Elected 

10/2021 - 01/2024 

☒ Mayor Bynum City of Tulsa Fixed Position, Appointed 09/2022 - 08/2024 

☒ James Rea Tulsa County 
Fixed Position, 
Appointed 

09/2022 - 11/2024 

☒ Ginny Hensley Tulsa Housing Authority Fixed Position, Appointed 03/2022 - 02/2024 

☒ Claudia Brierre INCOG Fixed Position, Appointed 03/2022 - 02/2024 

☐ VACANT  
Provider Representative, 
Elected 

 

☒ Beth Svetlic Youth Services of Tulsa 
Provider Representative, 
Elected 

04/2023 – 3/2025 

☒ Benny Naifeh Participant Advisory 
Group 

Consumer 
Representative, Elected  

12/2022-11/2023 

☒ Josh Morrison Youth Advisory Board 
Consumer 
Representative, Elected  

 

☒ Lauren Sherry QuikTrip Corporation 
Business/Commerce 
Representative, Invited 

04/2023 - 03/2025 

☐ Elizabeth Hall Burnstein Family 
Foundation 

Funder Representative, 
Invited 

04/2023 - 03/2025 

☐ Crystal Hernandez ODMHSAS 
At-Large Representative, 
Invited 

05/2022 - 04/2024 

☐ Tim Newton Tulsa Dream Center 
At-Large Representative, 
Invited 

04/2023 - 03/2025 

☐ VACANT  
At-Large Representative, 
Invited 

04/2023 - 03/2025 

☒ Richard Alexander Tulsa Police 
Department 

At-Large Representative, 
Invited 

05/2022 - 04/2024 

☒ Rhonda Clemons Cherokee Nation 
Tribal Representative, 
Appointed 

05/2023 - 04/2025 

☐ Thomasene Osborn Muscogee Creek 
Nation 

Tribal Representative, 
Appointed 

05/2023 - 04/2025 
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By-Name Voting Record 

Name Representing FY23 NOFO Competition Materials 

Mack Haltom, Chair Tulsa Day Center ☐Y    ☐ N    ☐A   ☒ R 

Mayor Bynum City of Tulsa ☒Y    ☐ N    ☐A   ☐ R 

James Rea Tulsa County ☒Y    ☐ N    ☐A   ☐ R 

Ginny Hensley Tulsa Housing Authority ☒Y    ☐ N    ☐A   ☐ R 

Claudia Brierre INCOG ☒Y    ☐ N    ☐A   ☐ R 

VACANT  ☐Y    ☐ N    ☐A   ☐ R 

Beth Svetlic Youth Services of Tulsa ☐Y    ☐ N    ☐A   ☒ R 

Benny Naifeh Participant Advisory Group ☒Y    ☐ N    ☐A   ☐ R 

VACANT Youth Advisory Board ☐Y    ☐ N    ☐A   ☐ R 

Lauren Sherry QuikTrip Corporation ☒Y    ☐ N    ☐A   ☐ R 

Elizabeth Hall Burnstein Family Foundation ☐Y    ☐ N    ☐A   ☐ R 

Crystal Hernandez ODMHSAS ☐Y    ☐ N    ☐A   ☐ R 

Tim Newton Tulsa Dream Center ☐Y    ☐ N    ☐A   ☐ R 

VACANT  ☐Y    ☐ N    ☐A   ☐ R 

Richard Alexander Tulsa Police Department ☒Y    ☐ N    ☐A   ☐ R 

Rhonda Clemons Cherokee Nation ☒Y    ☐ N    ☐A   ☐ R 

Thomasene Osborn Muscogee Creek Nation ☐Y    ☐ N    ☐A   ☐ R 

  



Tulsa City & County 
Continuum of Care

FY 2023
CoC Program NOFO

Priority Listing



CoC Funding Available for Our Community
• Annual Renewal Demand: $4,359,951

• 10 projects are seeking to renew funding

• CoC Bonus Funding: $305,197
• 1 new project is applied for these funds

• Domestic Violence Bonus Funding: $415,444
• 3 new projects applied for these funds

• CoC Planning Funding: $217,998
• 1 project applied for these funds



The Priority Listing
• HUD funds renewal projects and new projects annually according to the 

order in the priority listing, which is made up of two tiers
• Tier 1 ($4,054,754) Very likely to get funded
• Tier 2 ($610,394)  Competitive nationally (some will be funded, some will not)

• DV/CoC Bonus  Competitive nationally
• If a project is not funded through DV Bonus, HUD will consider it for the CoC Bonus
• DV Bonus: $415,444
• CoC Bonus: $305,197



The Local Process
• CoC NOFO Task Group reviewed and revised scoring tools for renewal and new projects – July - 

August 2023
• Leadership Council reviewed and approved scoring tools and NOFO standards of operations – 

August 2023
• Project Review Panel reviewed applications, discussed and scored applications based on scoring 

tools – August 2023
• Appeal Panel did not receive any appeals requests
• CoC NOFO Task Group met to review the recommended Priority Listing although there were not 

appeals and the rank order did not change.
• Leadership Council must review, may revise, and must approve the priority list for final submission to 

HUD



Summary of Review Panel Decisions

1. Preserve as much renewable funding as possible.
2. Prioritize housing where possible over services
3. Maximize resources and increase renewable funding.
4. Recommendation: The Center for Housing Solutions apply for 

the full CoC Bonus amount and use the additional funding for 
CES for Survivors.

5. Recommendation: SSO-CE DV Bonus will not be 
recommended for funding as a stand-alone project because 
the panel recommends maximizing the DV Bonus funding for 
housing.



Preliminary Raked List Overview
Priority Listing: Based on 
Project Scores

Project Type Units

Tier 1 (Safe) PSH 321

RRH 53

TH 12

TH-RRH 16

Total 379 428 Existing Beds

Straddling Tiers 1 & 2
(Low risk)

PSH 17 Most likely funded in second round 
dependent on CoC score

Tier 2 Bonus
(At risk) 

DV-RRH
SSO-CE
DV-RRH

16
N/A
10

Likely funded but at risk (30 beds)
CoC Bonus (will serve about 340 
people)
DV Bonus (2 projects)

PSH: Permanent Supportive Housing
RRH: Rapid Rehousing
TH: Transitional Housing
TH-RRH: Joint Transitional Housing Permanent 

Housing – Rapid Rehousing

SSO: Supportive Services Only
CE: Coordinated Entry
HMIS: Homeless Management Information System
DV: Domestic Violence
CoC: Continuum of Care 







TULSA HOUSING STRATEGY



Progress To Date

PSH DEEP DIVE
• Homebase has been researching PSH case studies and 

models relevant to Tulsa
• A draft memo of 6 case studies has been delivered

SITE ANALYSIS
• Working with Planning Office and others to get 

necessary data to kick-off this phase of work 



Progress To Date

ECOSYSTEM ANALYSIS
• 29 conversations with key housing ecosystem organizations, 

developers, city departments, and city councilors to date
• Analyzing conversations for key strengths, barriers, system gaps, 

current resources, and potential solutions
• Reviewing previous strategies and plans  
• Mapping out the development process in Tulsa



Upcoming Next Steps 

PSH DEEP DIVE
• Homebase will add PSH best practices, development, 

and operations information to their memo by 9/21
• A final memo will be delivered 10/6 and integrated 

into our strategy framework 

SITE ANALYSIS
• Begin mapping



Upcoming Next Steps 

ECOSYSTEM ANALYSIS
• Continue scheduling conversations with housing ecosystem 

providers, developers, and other key groups  
• Finish list of existing strategies and analyze for progress and 

key themes that have carried through recent years
• Finish mapping out the development process

STRATEGY
• As these buckets of work continue, we are thinking about 

potential draft strategies



At Home in Greeley | En casa en Greeley | 21

August September October November December

SCHEDULE

SITE ANALYSIS

PSH DEEP-DIVE / ECOSYSTEM ANALYSIS

October 24-27:
(virtual)

• Advisory Team (in advance)

• Leadership Group

• Key Stakeholder Group

• Council

December 5-7:
(in person)

STRATEGY ASSESSMENT & RECOMMENDATIONS

Initial Findings / PSH Memo

Draft Recommendations Final

• Advisory Team 

• Leadership Group

• Key Stakeholder Group

• Council, City Teams

• AW4T, Broader Stakeholders



Interested in engaging in the process? 

Fill out the interest form:
https://forms.gle/QNvn1GfATVBLAD9q9 

https://forms.gle/QNvn1GfATVBLAD9q9
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