


Agenda
lets do thes!
e Welcome + Introductions

e YHDP Recap

e Project Intros + Updates
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e Discussion

e Next Steps




Introductions
Meet the Panelists!

Dr. Laura Latta (she/her) Executive Director
Tulsa Higher Education (THE) Consortium '

John Brown (he/him) Grants Administrator
Tulsa Dream Center

Beth Svetlic (she/her) Asst. Executive Director
Youth Services of Tulsa, Inc.




What is YHDP?
A quuck wecap...

The Youth Homelessness Demonstration Program is a project of the US Department of
Housing & Urban Development (HUD); since 2017, seven communities have been chosen to
participate. In October 2022, AWHA4T was selected.

Technical Assistance S$5.38 million 2-year grant term to
(TA) to navigate the “demonstrate”

process program success




e Core to YHDP structure + vital to
effective projects

e AWHA4T Youth Action Board (YAB)
Is decision-making body

e Key voices throughout all phases of
YHDP




The YHDP Process

Where we aire now. ..

1 Planning

2 Funding

Intensive
Community
Collaboration

Intervention
Prioritization

3 Implementation

Local funding
competition

System Mapping

Coordinated
Community Plan

Hiring + On-
Boarding of New
Staff

Finalizing youth-
centered policies

(CCP)

5 projects
selected +
approved

Goal/Outcome
Tracking

Projects begin
serving young
people
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Next Steps

Pwyject Lavwch + Mondoring

7

Ready, Set....Serve!

Programs get started providing
services to young people and
confer regularly with Housing
Solutions and each other for
support.

Track Services + Outcomes

Housing Solutions helps track
program progress and meets
regularly with project management
to meet local, HUD, and YHDP goals
and standards.

Evaluate + Evolve

Collectively, calibrate strategic
changes to projects and processes
during the demonstration period to
ensure program success.



Discussion
Lot's got chatty

e Give us a quick update on your

project. How’s it going so far?

e What support could you use from
AWHA4T partners to ensure your

program’s success?
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