
LEADERSHIP COUNCIL
September 2024 | 1:30-2:30 PM | Boston Ave. Church



AGENDA
• Meeting Introduction

⚬ Welcome & Call to Order, Ginny Hensley

⚬ Roll Call, Erin Velez

• Discussion/Approval of:

• August Minutes*

• CES Prioritization* - Olivia Denton Koopman

• Short-Term RRH Eligibility Factor* - Olivia 

PLEASE USE THIS LINK TO SIGN IN:



CES Prioritization*
• The CES Task Group, Participant Advisory Group, and Youth 

Action Board participated in a CES Survey in July. The results 
were compiled, calculated using a ranking system and 
appropriated a point value. 

• Many of the items remained in the same or similarly ranked 
placements of prioritization. However, there were a couple of 
items that the community’s groups stressed of higher 
importance – such as a bigger emphasis on prioritizing 
placements of survivors of domestic violence or human 
trafficking. 



Short-Term RRH Eligibility*
• Individuals with a vulnerability score of 100 (using new scoring criteria) and below will be prioritized 

for short-term RRH opportunities.

• In our community today, there is a Rapid Re-Housing Program with short-term subsidy (3 months) 
available. This program is experiencing a client rejection rate of 85% due to the limited financial 
assistance it provides. Clients are declining the short-term assistance to be matched with 
opportunities more suitable for their direct needs. 

• As a program with limited financial resources for assistance, it is geared toward individuals with 
lower vulnerability. This proposal is to match individuals with lower vulnerability assessment 
scoring prior to those that would prefer longer term rental assistance based on prior client 
feedback and CES task group, PAG, and YAB recommendation. 



Lead Agency Updates

• Communication Task Group, Ginny Henlsey

• NOFO Update, Len Dittmeier

• Data Dashboards, Olivia Denton Koopman



Data Dashboards



Data Dashboards
Homeless Prevention Services: 
Clients Served Over Time



Data Dashboards
Homeless Prevention Services: 
Zip Code Breakdown



Data Dashboards
Clients Pending Housing Opportunities & Exit Destination Information



Data Dashboards
July Client Demographics: Age



Data Dashboards
New Homeless Experience & Housing Placements through July 2024



Data Dashboards
Utilization of CoC Beds in July 2024



System Performance
Duration



System Performance
Returns



System Performance
People



System Performance
Income



System Performance
New to CoC



System Performance
Exits



• Public Comments

• Adjourn

MEETING WRAP-UP

N E X T  M E E T I N G

PLEASE USE THIS LINK TO SIGN IN:
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