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Meeting Minutes 

1. Leadership Council Meeting Introduction 
a. Welcome & Call to Order, Beth Edwards Svetlic  

i. New Representatives: 
1. Funding: Michael DuPont, Charles and Lynn Schusterman Family Philanthropies 
2. At-Large: Annie Mitchell, Tulsa Area United Way 
3. At-Large: Zack Stoycoff, Healthy Minds Policy Initiative 

b. Roll Call, Amy Olsen 
i. Entire council in attendance  

ii. Quorum established 
2. Discussion & Approval 

a. September Minutes, Beth Edwards Svetlic* 
i. Motion to approve September minutes: Noe Rodriguez, Second: Major Phelps 

1. 15 in favor, three abstentions: Approved   
3. Lead Agency Updates  

a. Policy Update, Mark Smith 
i. As the federal government remains shut down, the CoC NOFO is still being awaited with 

no timeline for when it may be released, though significant changes are expected. 
ii. At the local level, the City has recently appropriated $6M in opioid settlement funds, 

American Rescue Plan Act funds, and Coronavirus pandemic relief funds for the Safe 
Move Tulsa program, which aims to address unsheltered homelessness and lack of 
shelter capacity by providing time-limited rental assistance and housing support 
services. The initiative, which plans to help 300 individuals exit homelessness during its 
first nine months of operation, will primarily focus on encampment decommissioning, 
where encampments are closed and their inhabitants are moved into supportive 
housing. This is in contrast to sweeps, which focus solely on enforcement activities that 
displace homeless individuals without resolving their lack of housing. This program is 
expected to be launched in the coming weeks, with Housing Solutions in partnership 
with the City and YWCA Tulsa, which will be expanding into the rapid re-housing and 
homeless support space. This will be one of the City’s largest investments in direct 
housing and case management support for individuals unsheltered or exiting shelter 
systems without assistance. 

iii. The Tulsa Day Center has proceeded on grant agreements and contracts after receiving 
a bonus project in 2024 expanding Tulsa’s permanent supportive housing. This project, 
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in partnership with the Tulsa Housing Authority, offers tenant-based vouchers paired 
with case management in a rapid rehousing approach, where case managers find 
housing units and engage with private landlords to move individuals experiencing 
chronic homelessness to private market units. This program began on October 1st, and 
the Tulsa Day Center and Tulsa Housing Authority have begun to increase hiring for this 
program. This will expand Tulsa’s permanent supportive housing capacity by 75 
households, and is the first expansion of permanent supportive housing in Tulsa in over 
five and a half years. 

iv. Since March 2025, Housing Solutions has been contracted with Ann Denton and 
Associates, a national expert in permanent supportive housing and behavioral health 
partnerships, to engage in training on skills from motivational interviewing, identifying 
crises, and trauma-informed care. The goal of this partnership has been to build off of 
the work done between Tulsa’s Permanent Supportive Housing providers and Certified 
Community Behavioral Health Clinics (CCBHCs), providing behavioral, mental health, 
and substance abuse services to stabilize chronically homeless individuals as they re-
enter housing. 

4. City of Tulsa Update, Emily Hall 
a. The October 27th meeting of the Mayor’s ongoing Community Conversations series will be 

taking place at the Herman and Kate Kaiser YMCA from 5:30pm-7pm, focusing on 
homelessness and housing. 

b. The City is in the process of finalizing the details on the opening of Tulsa’s new winter shelter, 
which is set to open on November 15th, 2025. This 24-hour shelter will be in operation every day 
until March 31st, 2026, and more information will be coming soon regarding capacity and 
emergency weather response. 

c. As the City has begun to ramp up encampment decommissionings and move inhabitants into 
housing through Safe Move Tulsa, the City has also been in partnership with Housing Solutions 
at the municipal and district courts to work on establishing a homeless program. This program 
will aid homeless individuals with misdemeanor-level criminal justice involvement to more 
easily access housing. 

5. Meeting Topic(s): 
a. Family & Children’s Services (FCS) COPES and Crisis Services Update, Krista Lewis & Amanda 

Bradley 
i. COPES (Community Outreach Psychiatric Emergency Services) is a 24/7 crisis line 

operating 365 days per year to address and stabilize individuals of all ages in a mental 
health crisis. This free service is available to all throughout Tulsa County, regardless of 
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their homelessness status or if they are in a shelter, as the service aims to respond to 
individuals in their present situation. Typically, individuals contact COPES during a 
suicidal, depressive, anxious, or psychotic crisis, and services extend to a mobile 
response if the individual cannot be stabilized over the phone. The COPES team 
comprises of licensed mental health professionals, case managers, and peer recovery 
support specialists, and is embedded in 988, 911 in Tulsa, and the Tulsa Police 
Department (TPD). COPES also has a community response team consisting of a 
licensed mental health professional, paramedic from TFD, and CIT-trained police officer 
from TPD, and can transport individuals to COPES’ crisis care center.  

ii. There has recently been $2.2M in funding cuts to FCS’ crisis system, while crisis care 
services utilization has been up 30% and COPES utilization has been up 13% in the first 
quarter of FY 2026. Despite these changes in funding, FCS does not anticipate any 
changes to any of its services, including COPES, throughout FY 2026. 

b. Oklahoma Access to Justice Foundation, Katie Dilks, Jaela Sanderson, and Shandi Stoner 
i. Make It Plain: Tenant Rights and Responsibilities Education: 

1. Funded by the Tulsa Area United Way Social Innovations Grant, this project aims 
to increase public understanding of Tulsa’s eviction system, which is built to be 
fast and easy for landlords, while public legal resources are only available in 
English and constructed using complicated legal terminology. The project 
includes a five-part video series covering essential tenant rights and 
responsibilities topics, like lease agreements, repairs, evictions, discrimination 
and retaliation, and effective communication. It will also be translated in the five 
most popular languages in Tulsa after English. 

2. A preview of the project’s video focusing on lease agreements was shown to the 
council, with a request for any feedback. 

ii. Due to the Oklahoma Access to Justice Foundation’s work over the past few years, plain 
language evictions forms, including affidavits and summonses, are now mandatory in 
Tulsa County eviction court. 

6. Meeting Wrap-Up 
a. Training Opportunities, Amy Olsen 

a. Trauma-Informed Care: November 3rd from 8:45am to 1pm 
b. Motivational Interviewing: December 3rd from 8:45am to 1pm 
c. Data and Coordinated Entry: 

i. Intro to CoC and CES: October 23rd from 10am to 11:30am 
ii. Intro to HMIS: 
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1. October 22nd from 1pm to 2:30pm 
2. November 6th from 10am to 11:30am 

iii. HMIS Data Entry Skill Building: October 17th from 9am to 10am 
b. Public Comments: 

a. Pause 4 Paws, Katy Inhoffe and Diana Denny: 
i. Pause 4 Paws breaks down barriers for homeless individuals with pets to have a 

safe place for their pet to stay while they attend important appointments. They can 
place pets in foster care from anywhere between three to 60 days. Pause 4 Paws is 
requesting for any individuals interested in becoming a short-term foster home for 
these pets to contact them at their website. 

c. Next Meeting: All-Member Meeting on November 18th, 2025 from 9am-12pm at OSU-Tulsa 
Conference Center 
a. Breakfast & Networking Hour: 8am-9am 

7. Adjourn  

 

* Items to be voted on by Leadership Council in-person  

** Items to be voted on by Leadership Council electronically 

  

https://www.pause4pawsok.org/foster.html
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Attendance 

 NAME REPRESENTING CATEGORY TERM 

x Ginny Hensley Tulsa Housing Authority Fixed Position, Appointed 07/24 – 06/26* 

x Emily Hall City of Tulsa Fixed Position, Appointed 07/24 – 06/26 

x Mark Vancuren Tulsa County Fixed Position, Appointed 07/25 – 06/27 

x Noe Rodriguez, Vice 
Chair 

Tulsa Day Center Provider Representative, 
Elected 

01/24 – 12/25 

x Claudia Brierre, 
Treasurer INCOG Fixed Position, Appointed 07/24 – 06/26* 

x Shay Stanfill Cherokee Nation Tribal Representative, 
Appointed 07/25 – 06/27 

☐ vacant Muscogee Creek Nation Tribal Representative, 
Appointed 

 

x Sarah Grounds City Lights Foundation 
Provider Representative, 
Elected 01/24 – 12/25 

x Beth Edwards-Svetlic, 
Chair 

Youth Services of Tulsa Provider Representative, 
Elected 

01/25 – 12/26* 

x Ben Naifeh Participant Advisory Group 
Consumer Representative, 
Elected  01/25 – 12/25 

☐ vacant Youth Advisory Board Consumer Representative, 
Elected  

 

x Lauren Sherry QuikTrip Corporation Business/Commerce 
Representative, Invited 

01/25 – 12/26* 

x Michael DuPont 
Charles & Lynn Schusterman 
Family Philanthropies 

Funder Representative, 
Invited 07/25 – 06/27 

x Annie Mitchell Tulsa Area United Way At-Large Representative, 
Invited 

07/25 – 06/27 

x Zack Stoycoff Healthy Minds Policy Initiative 
At-Large Representative, 
Invited 07/25 – 06/27 

x Stephanie Horten, 
Secretary 

JusticeLink At-Large Representative, 
Invited 

01/24 – 12/25 

x Maj. Wes Phelps Tulsa Police Department At-Large Representative, 
Invited 

07/25 – 06/27 

* indicates 2nd term 
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