/ﬁ" /ﬁkﬁkﬁk Leadership Council Meeting
A WAY HOM E December 9, 2025 | 1:30-3:30pm
f T I. Boston Avenue United Methodist Church

or u Sa 1301 S Boston Ave, Tulsa, OK74119

COORDINATED BY HOUSING SOLUTIONS

Meeting Agenda

1. Leadership Council Meeting Introduction
a. Welcome & Callto Order, Beth Edwards Svetlic
b. RollCall, Amy Olsen
2. Discussion & Approval
a. October Minutes, Beth Edwards Svetlic*
b. PIT Count Date & Survey, Olivia Denton Koopman & Beth Edwards Svetlic*
c. Confirmation of Second Term (Sarah Grounds - Service Provider), Amy Olsen & Beth Edwards
Svetlic**
3. NOFO Final Ranking, Amy Olsen & Beth Edwards Svetlic**
4. Lead Agency Updates
a. CoC Program NOFO, Len Dittmeier
b. Policy Spotlight, Mark Smith
c. Safe Move Tulsa, Mark Smith
CREOKS/BeHeard (winter shelter), Mark Smith
Meeting Topic(s)
The Harbor (low-barrier shelter), Nancy Curry & Jeff Hall

© N oo

Remembrance Ceremony, Noe Rodriguez
9. Meeting Wrap-Up

10. Thank you, Beth!

11. Final meeting at Boston Ave Church

12. Public Comments

13. Adjourn

* ltems to be voted on by Leadership Councilin-person

** ltems to be voted on by Leadership Council electronically
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Attendance

Leadership Council Meeting

December 9, 2025 | 1:30-3:30pm

Boston Avenue United Methodist Church
1301 S Boston Ave, Tulsa, OK74119

NAME

REPRESENTING

CATEGORY

TERM

O | Ginny Hensley

Tulsa Housing Authority

Fixed Position, Appointed

07/24 - 06/26*

O | Emily Hall

City of Tulsa

Fixed Position, Appointed

07/24 -06/26

J | Mark Vancuren

Tulsa County

Fixed Position, Appointed

07/25-06/27

0 Noe Rodriguez, Vice

Tulsa Day Center

Provider Representative,

01/24-12/25

Chair Elected
o | ClaudiaBrierre, INCOG Fixed Position, Appointed 07/24 - 06/26*
Treasurer

O | Shay Stanfill

Cherokee Nation

Tribal Representative,
Appointed

07/25-06/27

O | vacant

Muscogee Creek Nation

Tribal Representative,
Appointed

O | Sarah Grounds

City Lights Foundation

Provider Representative,
Elected

01/24-12/25

Beth Edwards-Svetlic,
Chair

Youth Services of Tulsa

Provider Representative,
Elected

01/25-12/26*

O | Ben Naifeh

Participant Advisory Group

Consumer Representative,
Elected

01/25-12/25

O | vacant

Youth Advisory Board

Consumer Representative,
Elected

O | Lauren Sherry

QuikTrip Corporation

Business/Commerce
Representative, Invited

01/25-12/26*

O | Michael DuPont

Charles & Lynn Schusterman
Family Philanthropies

Funder Representative,
Invited

07/25-06/27

O | Annie Mitchell

Tulsa Area United Way

At-Large Representative,
Invited

07/25-06/27

O | Zack Stoycoff

Healthy Minds Policy Initiative

At-Large Representative,
Invited

07/25-06/27

] Stephanie Horten,
Secretary

JusticelLink

At-Large Representative,
Invited

01/24-12/25

O | Maj. Wes Phelps

Tulsa Police Department

At-Large Representative,
Invited

07/25-06/27

* indicates 2nd term
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/ﬁ" /ﬁkﬁﬁk Leadership Council Meeting

A WAY HOME

October 14th, 2025 | 1:30-3:30pm

Boston Avenue United Methodist Church

for Tu lsa 1301 S Boston Ave, Tulsa, OK74119

COORDINATED BY HOUSING SOLUTIONS

Meeting Minutes

1. Leadership Council Meeting Introduction
a. Welcome & Callto Order, Beth Edwards Svetlic

New Representatives:
1. Funding: Michael DuPont, Charles and Lynn Schusterman Family Philanthropies
2. At-Large: Annie Mitchell, Tulsa Area United Way
3. At-Large: Zack Stoycoff, Healthy Minds Policy Initiative

b. RollCall, Amy Olsen

Entire councilin attendance
Quorum established

2. Discussion & Approval
a. September Minutes, Beth Edwards Svetlic*

Motion to approve September minutes: Noe Rodriguez, Second: Major Phelps
1. 15infavor, three abstentions: Approved

3. Lead Agency Updates
a. Policy Update, Mark Smith

As the federal government remains shut down, the CoC NOFO is still being awaited with
no timeline for when it may be released, though significant changes are expected.

At the local level, the City has recently appropriated $6M in opioid settlement funds,
American Rescue Plan Act funds, and Coronavirus pandemic relief funds for the Safe
Move Tulsa program, which aims to address unsheltered homelessness and lack of
shelter capacity by providing time-limited rental assistance and housing support
services. The initiative, which plans to help 300 individuals exit homelessness during its
first nine months of operation, will primarily focus on encampment decommissioning,
where encampments are closed and their inhabitants are moved into supportive
housing. This is in contrast to sweeps, which focus solely on enforcement activities that
displace homeless individuals without resolving their lack of housing. This program is
expected to be launched in the coming weeks, with Housing Solutions in partnership
with the City and YWCA Tulsa, which will be expanding into the rapid re-housing and
homeless support space. This will be one of the City’s largest investments in direct
housing and case management support for individuals unsheltered or exiting shelter
systems without assistance.

The Tulsa Day Center has proceeded on grant agreements and contracts after receiving
a bonus project in 2024 expanding Tulsa’s permanent supportive housing. This project,
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/ﬁ" /ﬁkﬁﬁ“ Leadership Council Meeting

A WAY HOME

October 14th, 2025 | 1:30-3:30pm

Boston Avenue United Methodist Church

for Tu I-sa 1301 S Boston Ave, Tulsa, OK74119

COORDINATED BY HOUSING SOLUTIONS

in partnership with the Tulsa Housing Authority, offers tenant-based vouchers paired
with case management in a rapid rehousing approach, where case managers find
housing units and engage with private landlords to move individuals experiencing
chronic homelessness to private market units. This program began on October 1%, and
the Tulsa Day Center and Tulsa Housing Authority have begun to increase hiring for this
program. This will expand Tulsa’s permanent supportive housing capacity by 75
households, and is the first expansion of permanent supportive housing in Tulsa in over
five and a half years.

iv. Since March 2025, Housing Solutions has been contracted with Ann Denton and
Associates, a national expert in permanent supportive housing and behavioral health
partnerships, to engage in training on skills from motivational interviewing, identifying
crises, and trauma-informed care. The goal of this partnership has been to build off of
the work done between Tulsa’s Permanent Supportive Housing providers and Certified
Community Behavioral Health Clinics (CCBHCs), providing behavioral, mental health,
and substance abuse services to stabilize chronically homeless individuals as they re-
enter housing.

4. City of Tulsa Update, Emily Hall

a.

The October 27th meeting of the Mayor’s ongoing Community Conversations series will be
taking place at the Herman and Kate Kaiser YMCA from 5:30pm-7pm, focusing on
homelessness and housing.

The City is in the process of finalizing the details on the opening of Tulsa’s new winter shelter,
which is set to open on November 15", 2025. This 24-hour shelter will be in operation every day
until March 31st, 2026, and more information will be coming soon regarding capacity and
emergency weather response.

As the City has begun to ramp up encampment decommissionings and move inhabitants into
housing through Safe Move Tulsa, the City has also been in partnership with Housing Solutions
at the municipal and district courts to work on establishing a homeless program. This program
will aid homeless individuals with misdemeanor-level criminal justice involvement to more
easily access housing.

5. Meeting Topic(s):

a.

Family & Children’s Services (FCS) COPES and Crisis Services Update, Krista Lewis & Amanda
Bradley
i. COPES (Community Outreach Psychiatric Emergency Services) is a 24/7 crisis line
operating 365 days per year to address and stabilize individuals of all ages in a mental
health crisis. This free service is available to all throughout Tulsa County, regardless of
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A WAY HOM E October 14th, 2025 | 1:30-3:30pm
f T I. Boston Avenue United Methodist Church

or u Sa 1301 S Boston Ave, Tulsa, OK74119

COORDINATED BY HOUSING SOLUTIONS

their homelessness status or if they are in a shelter, as the service aims to respond to
individuals in their present situation. Typically, individuals contact COPES during a
suicidal, depressive, anxious, or psychotic crisis, and services extend to a mobile
response if the individual cannot be stabilized over the phone. The COPES team
comprises of licensed mental health professionals, case managers, and peer recovery
support specialists, and is embedded in 988, 911 in Tulsa, and the Tulsa Police
Department (TPD). COPES also has a community response team consisting of a
licensed mental health professional, paramedic from TFD, and CIT-trained police officer
from TPD, and can transport individuals to COPES’ crisis care center.

ii. There has recently been $2.2M in funding cuts to FCS’ crisis system, while crisis care
services utilization has been up 30% and COPES utilization has been up 13% in the first
quarter of FY 2026. Despite these changes in funding, FCS does not anticipate any
changes to any of its services, including COPES, throughout FY 2026.

b. Oklahoma Access to Justice Foundation, Katie Dilks, Jaela Sanderson, and Shandi Stoner

i. Make It Plain: Tenant Rights and Responsibilities Education:

1. Funded by the Tulsa Area United Way Social Innovations Grant, this project aims
to increase public understanding of Tulsa’s eviction system, which is built to be
fast and easy for landlords, while public legal resources are only available in
English and constructed using complicated legal terminology. The project
includes a five-part video series covering essential tenant rights and
responsibilities topics, like lease agreements, repairs, evictions, discrimination
and retaliation, and effective communication. It will also be translated in the five
most popular languages in Tulsa after English.

2. Apreview of the project’s video focusing on lease agreements was shown to the
council, with a request for any feedback.

ii. Due tothe Oklahoma Access to Justice Foundation’s work over the past few years, plain
language evictions forms, including affidavits and summonses, are now mandatory in
Tulsa County eviction court.

6. Meeting Wrap-Up
a. Training Opportunities, Amy Olsen
a. Trauma-Informed Care: November 3" from 8:45am to 1pm
b. Motivational Interviewing: December 3™ from 8:45amto 1pm
c. Dataand Coordinated Entry:
i. Introto CoC and CES: October 23" from 10am to 11:30am
ii. Introto HMIS:
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for Tu lsa 1301 S Boston Ave, Tulsa, OK74119

COORDINATED BY HOUSING SOLUTIONS

1. October 22" from 1pm to 2:30pm
2. November 6™ from 10am to 11:30am

iii. HMIS Data Entry Skill Building: October 17" from 9am to 10am
b. Public Comments:

a. Pause 4 Paws, Katy Inhoffe and Diana Denny:
i. Pause 4 Paws breaks down barriers for homeless individuals with pets to have a
safe place for their pet to stay while they attend important appointments. They can
place pets in foster care from anywhere between three to 60 days. Pause 4 Paws is

requesting for any individuals interested in becoming a short-term foster home for
these pets to contact them at their website.

c. Next Meeting: All-Member Meeting on November 18th, 2025 from 9am-12pm at OSU-Tulsa
Conference Center

a. Breakfast & Networking Hour: 8am-9am
7. Adjourn

* ltems to be voted on by Leadership Councilin-person

** ltems to be voted on by Leadership Council electronically
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Attendance

Leadership Council Meeting

October 14th, 2025 | 1:30-3:30pm

Boston Avenue United Methodist Church
1301 S Boston Ave, Tulsa, OK74119

NAME

REPRESENTING

CATEGORY

TERM

X Ginny Hensley

Tulsa Housing Authority

Fixed Position, Appointed

07/24 - 06/26*

x | Emily Hall

City of Tulsa

Fixed Position, Appointed

07/24 -06/26

X Mark Vancuren

Tulsa County

Fixed Position, Appointed

07/25-06/27

Noe Rodriguez, Vice

Provider Representative,

X —
Chair Tulsa Day Center Elected 01/24-12/25
x | ClaudiaBrierre, INCOG Fixed Position, Appointed 07/24 - 06/26*
Treasurer

X Shay Stanfill

Cherokee Nation

Tribal Representative,
Appointed

07/25-06/27

O | vacant

Muscogee Creek Nation

Tribal Representative,
Appointed

X Sarah Grounds

City Lights Foundation

Provider Representative,
Elected

01/24-12/25

Beth Edwards-Svetlic,
Chair

Youth Services of Tulsa

Provider Representative,
Elected

01/25-12/26*

X Ben Naifeh

Participant Advisory Group

Consumer Representative,
Elected

01/25-12/25

O | vacant

Youth Advisory Board

Consumer Representative,
Elected

X Lauren Sherry

QuikTrip Corporation

Business/Commerce
Representative, Invited

01/25-12/26*

X Michael DuPont

Charles & Lynn Schusterman
Family Philanthropies

Funder Representative,
Invited

07/25-06/27

X Annie Mitchell

Tulsa Area United Way

At-Large Representative,
Invited

07/25-06/27

X Zack Stoycoff

Healthy Minds Policy Initiative

At-Large Representative,
Invited

07/25-06/27

Stephanie Horten,
Secretary

JusticelLink

At-Large Representative,
Invited

01/24-12/25

X Maj. Wes Phelps

Tulsa Police Department

At-Large Representative,
Invited

07/25-06/27

* indicates 2nd term
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/ﬁ" /ﬁkﬁﬁk Leadership Council Meeting

A WAY HOME

for Tulsa

December 1, 2025 | 3:30-4:30pm
[Virtual]

COORDINATED BY HOUSING SOLUTIONS

Meeting Agenda

1. Leadership Council Meeting Introduction

a. Welcome, Amy Olsen

2. Discussion & Approval

a. New Partner Applications, Amy Olsen & Beth Edwards Svetlic
i. John 3:16**: Interested in applying for the FY25 NOFO

PN

Close to meeting AWHAT service standards

Already active in HMIS

Partnered with behavioral health services

More work needs to be done regarding religious services requirements in
programming

ii. Heroes Hope**: Expressed interest in applying for the FY25 NOFO but ultimately
decided not to apply. This veteran-focused agency is relatively new to the housing
space though, so it can be expected that it will apply in the future.

1.
2.

3.

Has established transitional housing

Working towards ensuring that participants qualify as homeless under HUD
definitions

Still determining whether they would like to participate in Coordinated Entry

b. Motion to move partner votes to electronic vote: Noe Rodriguez, Second: Sarah Grounds
c. NOFO Timeline Update, Amy Olsen:
i. Major Dates and Deadlines:

NOo g swbhd2

8.
9.

December 2nd: Request for Proposals Issued (Local Competition Opens)
December 3": AWH4T CoC Competition Applicant Training

December 12th: Local Applications due in JotForm

December 18th: Notification of Preliminary Ranking

December 19th: Deadline for Appeals

December 26th: Applicants Begin Entering Projects into eSNAPS

January 2nd: Revised Applications Due to Housing Solutions for Quality
Review

January 6th: Final Project Applications due in eSNAPS

January 9th: Housing Solutions Submits CoC Application in eSNAPS

10. January 14th: HUD CoC Program Application Closes
d. Overview of CoC Program NOFO Competition Materials, Len Dittmeier
i. CoC Standards of Operation**:

AWHAT Leadership Council Meeting Agenda | 1
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A WAY HOME December 1, 2025 | 3:30 - 4:30pm
for Tulsa

COORDINATED BY HOUSING SOLUTIONS

[Virtual]

1. Minimal Changes:
a. Flexibility on convening the Funding Committee, Rank and Review Panel,
and Appeals Panel: These groups can now convene virtually.
b. Language for Solo Applicant Appeal process: Applicants can now apply
directly to HUD if they feel they were unfairly evaluated during the local
NOFO competition. This is new to the NOFO process.
ii. Scoring Tool**:
1. Renewal Scoring Tool: Mostly unchanged
a. Primary change: Criteria is weighed differently to meet FY25 NOFO
changes
i. More weight on the confirmation that participants are required to
participate in programming and services
2. New Project Scoring Tool: Complete revamp to align with HUD priorities
a. Require that all services are required for program participants
Projects located in a federally identified Opportunity Zone
Higher weight on financial management and expected performance
measures
d. CoC Standards Evaluation
i. Six-criteria survey done by Housing Solutions staff to verify that
all applications comply with AWHA4T standards
e. Mapped criteria directly to application questions for ease of review by
the Rank and Review panel
i. Due to the expectation of many new projects
iii. Application**:
1. Goal: Mirror questions that reflect specific criteria listed in the FY25 NOFO or
that have previously been in eSNAPS
2. Application will be available on the JotForm platform
iv. Requestfor Proposals**:
1. Updates:
a. AWHA4T ARD: $8,562,705
i. Tier1:$2,568,811.50
ii. Tier2:$3,694,337
iii. Permanent Housing Cap: $2,568,811.50
b. AWHAT CoC Bonus: $1,712,541
c. AWHA4T DV Bonus: $587,015

AWHAT Leadership Council Meeting Agenda | 2


https://www.hud.gov/opportunity-zones

/ﬁ" /ﬁkﬁﬁ“ Leadership Council Meeting

A WAY HOME December 1, 2025 | 3:30 - 4:30pm
for Tulsa

COORDINATED BY HOUSING SOLUTIONS

[Virtual]

d. Reallocation (Unrestricted): $704,293
i. VoA will be reallocating all of its PSH project
ii. A notification to the community can be issued if the reallocation
amount changes again after the local competition opens
2. Changes:
a. Federal Priorities: Emphasize traditional housing and supportive services
projects
b. GrantTerm: Applicants must confer with the collaborative applicant and
get CoC approval for any grant terms longer than one year
i. This stipulation comes directly from the FY25 NOFO
c. Eligible Applicants: Specify that Native American tribal governments and
tribal entities are eligible to receive funding
d. Local Priorities: Inclusion of collaboration with health care partners and
public housing authorities
e. Local Best Practices: Updated language to mention fairness and
transparency, rather than equity
f. Accepted Project Types: New project applications are only allowed for
SSO-CE, SSO-S0O, SSO General, and Transitional Housing
i. Aiming to preserve existing permanent housing programs in light
of the 30% ARD maximum
g. Transition Grants: Allow projects to move from one project type to
another
i. Added throughout RFP in light of 30% ARD permanent housing
maximum
e. Motionto move NOFO Competition materials vote to electronic vote: Major Phelps, Second
Sarah Grounds
i. Allchanges will be voted for in a singular vote
3. Q&A/Discussion
4. Adjourn

* ltems to be voted on by Leadership Councilin-person

** ltems to be voted on by Leadership Council electronically
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Attendance

Leadership Council Meeting

December 1, 2025 | 3:30-4:30pm

[Virtual]

NAME

REPRESENTING

CATEGORY

TERM

O | Ginny Hensley

Tulsa Housing Authority

Fixed Position, Appointed

07/24 - 06/26*

O | Emily Hall

City of Tulsa

Fixed Position, Appointed

07/24 -06/26

O | Mark Vancuren

Tulsa County

Fixed Position, Appointed

07/25-06/27

Noe Rodriguez, Vice

Provider Representative,

X —
Chair Tulsa Day Center Elected 01/24-12/25
x | ClaudiaBrierre, INCOG Fixed Position, Appointed 07/24 - 06/26*
Treasurer

O | Shay Stanfill

Cherokee Nation

Tribal Representative,
Appointed

07/25-06/27

O | vacant

Muscogee Creek Nation

Tribal Representative,
Appointed

X Sarah Grounds

City Lights Foundation

Provider Representative,
Elected

01/24-12/25

Beth Edwards-Svetlic,
Chair

Youth Services of Tulsa

Provider Representative,
Elected

01/25-12/26*

O | Ben Naifeh

Participant Advisory Group

Consumer Representative,
Elected

01/25-12/25

O | vacant

Youth Advisory Board

Consumer Representative,
Elected

X Lauren Sherry

QuikTrip Corporation

Business/Commerce
Representative, Invited

01/25-12/26*

X Michael DuPont

Charles & Lynn Schusterman
Family Philanthropies

Funder Representative,
Invited

07/25-06/27

X Annie Mitchell

Tulsa Area United Way

At-Large Representative,
Invited

07/25-06/27

U | Zack Stoycoff

Healthy Minds Policy Initiative

At-Large Representative,
Invited

07/25-06/27

Stephanie Horten,
Secretary

JusticelLink

At-Large Representative,
Invited

01/24-12/25

X Maj. Wes Phelps

Tulsa Police Department

At-Large Representative,
Invited

07/25-06/27

* indicates 2nd term
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LEADERSHIP COUNCIL

December 9th, 2025 | 1:30-3:00 PM | Boston Ave. Church




Agenda

* Meeting Introduction
o Welcome & Call to Order, Beth Edwards-Svetlic

o Roll Call, Amy Olsen

» Discussion and Approval of: PLEASE SCAN HERE TO SIGN IN
 October & Special Session (12/1) Meeting minutes

* PIT Count Date and Survey
 Confirmation of Second Term (Sarah Grounds)
* NOFO Final Ranking




IN-PERSON VOTE

Meeting Minutes

@ Review October & Special Session (12/1) minutes

0 Discuss questions, comments, revisions

Q Vote to approve




IN-PERSON VOTE

HUD Housing Inventory & Point-in-Time Counts

 PIT Count: A single-night, unduplicated snapshot of the
system’s active population, capturing sheltered/unsheltered
counts for trend and gap analysis

* HIC: An annual inventory dataset detailing system capacity
(beds/units) by project type to assess resource availability,
utilization, and alignment with population needs

Sheltered Count: Night of Jan. 22nd | Unsheltered Count: Morning and Day of Jan. 23rd



IN-PERSON VOTE

PIT Count Survey

« HUD requires collection of household composition, age,
location, race, chronic status, disability, and DV survivor status

 Tulsa will continue collecting information on causes of
homelessness, barriers to rehousing, and current service needs,
and the location where a person’s homeless experience began

* PIT Count Survey

Upcoming
Federal

Report
Requirement

Sheltered Count: Night of Jan. 22nd | Unsheltered Count: Morning and Day of Jan. 23rd


https://form.jotform.com/251624581377159
https://form.jotform.com/251624581377159

DIGITAL VOTE

Confirmation of Second Term

Sarah Grounds

» Service Provider Representative from
the City Lights Foundation

* To serve 2-year term: 1/26 — 12/27

Confirmation Process
Step 1

- Representatives nominated

Step 2

- Nominees opt in or decline nomination
« Council receives list of Nominees

- Nominees provide brief description of role,
goals, and alignment with strategic vision

- Representatives elected by digital vote



DIGITAL VOTE

NOFO Final Priority Listing

December 23, 2025
» Format: Virtual v. in-person
« Time: TBD
« Purpose: Discussion of Final Ranking
o Electronic vote of Final Ranking to take place after meeting

Today's Vote
« Approval to have an electronic vote for the Final Ranking after the

12/23/25 Special Session



Housing
Solutions

H

Lead Agency Updates

* CoC Program NOFO, Len Dittmeier

« Data Spotlight, Olivia Denton Koopman

* Policy Update, Mark Smith

« Safe Move Tulsa, Mark Smith

 CREOKS x BeHeard Movement Winter Shelter, Mark Smith




CoC Program NOFO

Presented by:
Len Dittmeier, Idittmeier@housingsolutionstulsa.org




CoC Program NOFO

Local CoC Competition
« The competition is underway!

» Applications due Friday, December 12

* Go to the Housing Solutions AWHA4T "Funding Opportunities” page for all competition
materials and updates

» Applications are not yet available in e-snaps, but applicants should make sure their
log-in is valid or established for new applicants

« Threshold review will take place over the weekend (12/13-12/14), so time for
correcting deficiencies/issues will be extremely limited




Data Spotlight

Presented by:
Olivia Denton Koopman, odentonkoopman@housingsolutionstulsa.org




Data & Analytics: AWH4T Homeless Prevention

* Total Number of People Served: 612 individuals within 284
households, including
o 246 children
o 9/ veterans

 Individuals with Disabilities: 36%

 Survivors of Domestic Violence: 24%

 CoC Homelessness Prevention services helped 77% of
households avoid being evicted



Data & Analytics: People Served in Shelters

* Total Number of People Served: 1,025 individuals in the
last month

« Average Length of Stay: 88 days

« Shelter Utilization Last Month: 116%

* During cold weather months, data will be extracted from
the Oklahoma Statewide HMIS on a recurring schedule
and shared with Coordinated Outreach teams



Data & Analytics: Housing Placement Tracker

« Goal: 1,000 placements by end of year

87% as of October 31, 2025



Data & Analytics: HUD System Performance Measures

« System-level metrics that quantify how effectively
the homeless response system moves clients from
entry to permanent housing

« Measures include flow, length of time homeless,
returns to homelessness, income growth, outreach
engagement, and bed/unit utilization

« Used to assess performance trends, allocate
resources, and drive data-informed improvements

Tentative Due Date: April 2026 for HUD FY2025 Data



Policy Spotlight

Presented by:
Mark Smith, msmith@housingsolutionstulsa.org




Policy Spotlight

Local policies/ordinances
State bills/policies
Federal bills/policies

Contacting Your Lawmakers

 Find your district/representatives
here: OK Voter Portal

« Contact information:
= State Senators / State Reps
= US Senators: Mullin + Lankford
= US Representatives

» Keep it brief, relevant, and note
how it will affect you and the
people you serve

» Calling is always better, but emalil
is fine too! (Check out 5 Calls)



https://oklahoma.gov/elections/ovp.html
https://oksenate.gov/senators
https://oksenate.gov/senators
https://www.okhouse.gov/representatives
https://www.mullin.senate.gov/contact/
https://www.lankford.senate.gov/contact/
https://www.house.gov/representatives
https://www.house.gov/representatives

Safe Move Tulsa

Presented by:
Mark Smith, msmith@housingsolutionstulsa.org




Winter Shelter

CREOKS x BeHeard Movement

Presented by:
Mark Smith, msmith@housingsolutionstulsa.org




=77 | The Anne & Henry Zarrow
Z‘FOUNDATION

The Harbor

Low-Barrier Shelter

Presented by:
Nancy Curry, Senior Program Officer
Jeff Hall, Senior Program Officer




The Harbor
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Remembrance
Ceremony

Presented by:
Noe Rodriguez, AWHAT Vice Chair




s“l I"

s
= tulsa day center
Yoy S

Join us to remember the lives of
the neighbors we lost in 2025

Memorial Service

Candlelight Vigil

Thursday, December 18, 2025
at 5:30 pm

Tulsa Day Center
415 West Archer St

For more information: 918-638-9244,
mpearson@tulsadaycenter.org




Meeting Wrap-Up

* Thank you, Beth!

» Future Meetings at Legacy Plaza East

Be on the lookout for how to register for these events moving forward

 Public Comments

« Adjourn




Public Comment
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SCAN HERE TO SIGN UP




Adjourn

Next Meeting

* Tuesday, January 13th at 1:30pm

« Legacy Plaza East (5310 E. 31st Street)
= 31st between Yale and Sheridan PLEASE SCAN T0 SIGN IN
= Conference Room
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