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LEADERSHIP COUNCIL

October 14th, 2025 1:30-3:00 PM | Boston Ave. Church




Agenda

* Meeting Introduction
o Welcome & Call to Order, Beth Edwards-Svetlic

o Roll Call, Amy Olsen

 Discussion/Approval of: PLEASE SCAN HERE TO SIGN IN
« September Minutes




Representative Welcome

FUNDING AT-LARGE AT-LARGE
REPRESENTATIVE REPRESENTATIVE REPRESENTATIVE
Michael DuPont Annie Mitchell Zack Stoycoff
Charles & Lynn Schusterman Tulsa Area United Way Healthy Minds Policy

Family Philanthropies Initiative



IN-PERSON VOTE

Meeting Minutes

@ Review September meeting minutes

Q Discuss questions, comments, revisions

0 Vote to approve




H

Housing
Solutions

Lead Agency Updates

* Policy Update, Mark Smith




H

Housing
Solutions

Policy Update

Presented by:
Mark Smith, msmith@housingsolutionstulsa.org




Policy Update

Local policies/ordinances
State bills/policies
Federal bills/policies

Contacting Your Lawmakers

* Find your district/representatives
here: OK Voter Portal

e Contact information:
= State Senators / State Reps
» US Senators: Mullin + Lankford

= US Representatives

» Keep it brief, relevant, and note
how it will affect you and the
people you serve

» Calling is always better, but email
is fine too! (Check out 5 Calls)



https://oklahoma.gov/elections/ovp.html
https://oksenate.gov/senators
https://oksenate.gov/senators
https://www.okhouse.gov/representatives
https://www.mullin.senate.gov/contact/
https://www.lankford.senate.gov/contact/
https://www.house.gov/representatives
https://www.house.gov/representatives

City of Tulsa Update

Presented by:
Emily Hall, Senior Advisor for Homelessness




Family @
Children’s

SERVICES

COPES & Crisis
Services Update

Presented by:
Amanda Bradley, Vice President of Crisis Services
Krista Lewis, Chief Program Officer of Adult Mental Health, Medical & Crisis Services




Family &
Children’s

SERVICES

COPES

Community Outreach
Psychiatric Emergency Services




FCS Co-Responder Models

TULSA

POLICE

COPES and Community Response COPES COPES

988 Mobile Team (Mobile) Embedded in Embedded
Response Tulsa 911 TPD

COPES iPads for police and
Co-Response school resource officers
with TFD




Crisis Services Continuum
24/7, 365 Tulsa Crisis Response for Adults and Children

FIVE CORE COMPONENTS SEVEN ADDITIONAL CRISIS PROGRAMS

Embedded in
Tulsa 911

COPES Crisis COPES Urgent Crisis Bridging the Gap Team
Call Center Mobile Recovery Stabilization from Inpatient to
Response Center Unit Outpatient Care

Community
Response Team
(Mobile)

Co-Responder with
Tulsa Police and Fire

iPads for Law School Suicide and
Enforcement Crisis Response
& Schools Team

FOLLOW UP
AND WARM HANDOFF

988

LIFELINE

TO OUTPATIENT CARE

Mobile
Responder




- I
Thank You!

Questions and Discussion

Krista Lewis
Chief Program Officer

Amanda Bradley

Vice President Crisis Services
Family and Children’s Services
(918)760-9310

Family and Children’s Services
(918)277-2936

klewis@fcsok.org abradley@fcsok.org




Make It Plain
Project Update

Presented by:
Katie Dilks, Executive Director
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Make It Plain: Tenant

Rights and Responsiblilities
Education

a project by: Oklahoma Access to Justice
Foundation

Funded through: Tulsa Area Unifed Way
Social Innovations Grant

OKLAHOMA
ACCESS TO
JUSTICE
FOUNDATION




Agency Mission

The Oklahoma Access to Justice Foundation serves as
a convener, collaborator, and advocate to /ncrease
meaningful participation in a civil justice system that /s
fair and accessible fo all.

—\ ¢ In pursuit of our mission, ATJ focuses our work on the \\ Q
—\l/

areas of research, advocacy, community engagement, §
& and public legal information education. —



The Problem

Our eviction system is built to be fast and
easy for landlords, and legal resources are
only available in complicated “legalese”
English, so it's easy for people to feel
overwhelmed and disempowered.




S ATJ PLI Legal

KATIE DILKS SHANDI STONER JAELA SANDERSON
\N\/\



The Project

Make It Plain: Tenant Rights and Responsibilities Education

Educate Empower Enhance
Five-part video Translating the Distribute the videos
series that covers content into five through multiple
essential topics additional languages, channels and partner
about tenant rights ensuring that more organizations,
and responsibilities. Tulsans can access ensuring the widest
this vital information. possible reach.



Project Goals

Outcomes Deliverables Process
 Improved housing « 5-part video * Subject matter
stability. series translated experts.
 Reduced legal — into 5 additional e * Plain language.
risks. |anguages_ ° Accessibility.
* Increased tenant « Equity in
self-advocacy. delivery.



Project Progress

W

L ease Repairs Eviction I'\?etallla.tlon. & Effectllve |
Agreements Discrimination Communication
Script Script
Development Development
= et Language Access = Ok )
User Testing



The Tenant
Toolbox: A Preview







Language
Access




Service Provider
g Feedback



https://bit.ly/4nJRFiy




Meeting Wrap-Up

* Training Opportunities
* Public Comments

» Adjourn




Training Opportunities

AWHAT Foundations Training Series

Trauma-Informed Care: Motivational Interviewing:

It's Who You Are Supporting Change with Compassion
Monday, November 3 Wednesday, December 3

8:45am — 1:00pm 8:45am — 1:00pm

OU-Tulsa OU-Tulsa

Regqister to Attend Regqister to Attend

HARUV USA
at OU - Tulsa

DESIGNED FOR A WAY HOME FOR TULSA PROVIDERS, PRESENTED IN PARTNERSHIP WITH ".ir"



https://haruv-usa.org/events/haruv-usa-for-a-way-home-for-tulsa-trauma-informed-care-its-who-you-are/
https://haruv-usa.org/events/haruv-usa-for-a-way-home-for-tulsa-trauma-informed-care-its-who-you-are/
https://haruv-usa.org/events/haruv-usa-for-a-way-home-for-tulsa-trauma-informed-care-its-who-you-are/
https://haruv-usa.org/events/haruv-usa-for-a-way-home-for-tulsa-motivational-interviewing-supporting-change-with-compassion/

Training Opportunities

Data & Coordinated Entry

Learn the Basics & Build Skills

* Intro to CoC & CES
= October 23rd, 10-11:30am
* Intro to HMIS
= October 22nd, 1-2:30pm
= November 6th, 10-11:30am
« HMIS Data Entry Skill Building
= October 17th, 9-10am



Public Comment

[=]
|
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SCAN HERE TO SIGN UP

Comments:

Katy Inhoffe & Diana Denny,
Pause 4 Paws



Next Meeting

Fall All-Member Meeting

» Tuesday, November 18th

» Breakfast & Networking from 8:00 - 9:00 AM
* Meeting from 9:00 AM - 12:00 PM
* (OSU-Tulsa Conference Center ¢

REGISTER TO ATTEND



https://www.eventbrite.com/e/awh4t-all-member-meeting-november-2025-strategic-plan-year-1-tickets-1738758315929
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