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EMPLOYMENT
SERVICES



When an individual has
access to meaningful
employment, they are more
likely to

Maintain Housing
Increase Income
Improve Mental Health
Strengthen Community
Connections
Sustain Recovery

EMPLOYMENT IS
A CRITICAL PART
OF RECOVERY
Employment creates
pathways to stability—
often a tool that helps
individuals achieve long-
term independence.



Research consistently shows
that employment is
associated with:

Reduced homelessness
Increased housing retention
Improved mental health
outcomes
Reduced substance use
Greater self-esteem and
purpose
Increased financial
independence

WHY
EMPLOYMENT
MATTERS: 
THE IMPACT ON
CLIENT OUTCOMES



Challenges to employment:
Homelessness
Mental health challenges
Substance use disorders
Criminal justice involvement
Limited work history
Transportation barriers
Lack of confidence and support

BARRIERS
PARTICIPANTS
FACE

THE GOOD NEWS: These barriers can be addressed through targeted
employment services and community partnerships.



MHAOK EMPLOYMENT SERVICES

Provides immediate work opportunities
and workforce engagement.

A BETTER WAY (ABW)

Provides individualized employment
planning, job placement, and
retention support.

RESET EMPLOYMENT SERVICES



MHAOK has utilized
the Individual
Placement and
Support (IPS) model
since 2017 through
partnership with the
State of Oklahoma.

IPS MODEL

People do not need to be
"fully recovered" before
pursuing employment.

Employment often
supports recovery.

WHY IT MATTERS



Successful employment
outcomes require collaboration
between:

Housing Programs
Behavioral Health Providers
Recovery Organizations
Shelters
Outreach Teams
Workforce Tulsa
Goodwill
Employers

COMMUNITY PARTNERSHIPS MATTER

TOGETHER WE CAN
Increase employment
opportunities
Improve housing stability
Support long-term
recovery
Reduce dependence on
crisis services



Consider Referring
Individuals Who:

Express a desire to work
Need additional income
Are working toward
housing stability
Are engaged in recovery
Need support navigating
employment barriers

WHEN SHOULD
YOU REFER?
“I WANT TO WORK”



EMPLOYMENT
CHANGES LIVES

OUR SHARED GOAL
When employment is included 
as part of a person's service plan, we
create opportunities for:

Stable Housing
Financial Independence
Improved Wellness
Community Connection
Long-Term Recovery

Let's work together to
ensure every individual
who wants to work has
access to employment
services and support.    



CONTACT US

Call us at
918-518-1134

Visit 
mhaok.org/abw

A BETTER WAY

Scan the QR code

RESET EMPLOYMENT
SERVICES



mhaok.org

THANK YOU
social media: @mhaokla



JusticeLink supports safe, stable transitions out
of the criminal legal system



JusticeLink
October 2022

A free and voluntary
resources hub that

connections individuals
involved in the criminal

legal system to life
stabilizing services and
support – helping them

return safely to their
communities.



Embedded full time at the Tulsa County Jail 
Meets clients at release
Assists with transportation and connections to JusticeLinkJail Navigation 

Employment
Navigation

Helps with resumes, job applications, and interviews
Advocates with employers
Connects clients to training and educational opportunities 

Explains court dates, fines and fees, and
conditions
Support court appearance and case resolution 

Develop individualized service plans with short and long-term goals
Coordinate services and assist with client follow through
Serve as a consistent point of contact 

Court Navigation 

Resource Navigation





                  Services Provided

6,100+ clients
served

1,900+ vital
documents obtained

1,400+ Enrolled in                           2,000+ positive    
Benefits                                             housing outcomes

      400+ phones
       distributed

           24,300+ rides
           coordinated

           4,650+ community                                       2,950+
           provider referrals                                 emergency food
                                                                              bags delivered



Center for Employment Opportunities • ceoworks.org

Mattie LeMay 
Senior Program Manager 



Mission
CEO provides immediate, effective, and

comprehensive employment services

exclusively to individuals who have recently

returned home from incarceration.

Our program helps participants regain the

skills and confidence needed for successful

transitions to stable, productive lives.

Center for Employment Opportunities • ceoworks.org



Vision
Our vision is that anyone with a

criminal record who wants to work

has the preparation and support

needed to find a job and stay

connected to the labor force. We

believe that everyone, regardless of

their past, deserves the chance to

shape a stronger future for

themselves, their family, and their

communities.

Center for Employment Opportunities • ceoworks.org



CEO Model 

Center for Employment Opportunities • ceoworks.org



Benchmarks + Benefits
ANNUAL BENCHMARKS - OKC

250+ Enrollments

100+ Job placements

60% Avrg. job retention
rate at 6 months

55% Avrg. job retention
rate at 1 year

Center for Employment Opportunities • ceoworks.org

BENEFITS FOR PARTICIPANTS

Daily pay for work @$9.50/hr!
Connections to employers from a
variety of industries!
Various training opportunities in work
readiness skill building (digital
literacy, interview prep, resume
building, etc)!
One-on-one support from CEO staff!



Recruitment & Eligibility

Center for Employment Opportunities • ceoworks.org

We are not a temp service. 

Released from prison within the last 2 year and on probation or parole.

No open cases and warrants.

Have 2 original forms of ID: a photo ID + Social Security Card or Birth Certificate. 

At this time, we are not taking clients that are in a Diversion Court Program. (Drug

Court, Mental Health Court, Veterans Court)

Overall our main goal is to help our clients find full time employment. Working for

CEO is TEMPORARY. We would like our clients to have minimal to low barriers so

we can succeed in placing them in a full time permanent job opportunity.  



How to Refer Someone

Center for Employment Opportunities • ceoworks.org

How do I refer a client?
Confirm that they fit eligibility requirements (if
questions, feel free to contact us)
Complete digital referral/intake form 
Click Here for Referral Form 

Ways to reach us:
Kayla Kamp- P2E Instructor 
kkamp@ceoworks.org

Imani Raney - Program Assistant 
iraney@ceoworks.org

https://docs.google.com/forms/d/1pU2Hw1I19NAgNBcjjcXpT81DyPEWlX3O_yUZ6woO-DQ/edit
https://docs.google.com/forms/d/1pU2Hw1I19NAgNBcjjcXpT81DyPEWlX3O_yUZ6woO-DQ/edit
mailto:tlove@ceoworks.org
mailto:ebeaudoin@ceoworks.org


Thank you!
Next Up
15 minutes for Networking & Discussion
We will return to the Auditorium at 11:20am for the Closing Plenary session
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Room 137

AWH4T Behavioral
Healthcare Integration:
Progress & Next Steps 



Zack Stoycoff

Background – CCBHC Overview and
History



Certified Community Behavioral Health Clinics (CCBHCs)

CCBHCs are required to deliver 9 core services:

Screening,
assessment,

diagnosis

Patient-centered
treatment planning

Outpatient care for
mental health and

substance use
disorders

Crisis services: 
24-hour mobile crisis

and crisis
stabilization

Peer support

Psychiatric rehab Targeted case
management

Primary health
screening and

monitoring

Armed forces and
veterans’ services



CCBHC funding and governance

CCBHCs are paid through a “prospective payment
system,” or PPS rate:

Clinics receive a set dollar amount for each person
served each month, regardless of how many services
offered
This differs from a standard fee-for-service model,
where providers bill for each service provided

Oklahoma CCBHCs are governed by two state
agencies:

Oklahoma Health Care Authority, (OHCA) which
administers the state’s Medicaid program
Oklahoma Department of Mental Health and Substance
Abuse Services (ODMHSAS)

Must serve everyone, regardless of
ability to pay

Must offer whole-person care, from
primary care to crisis

Responsible for a population, not just
clients who walk in

Adhere to specific coordination,
quality staffing criteria

Dual federal-state responsibility



Oklahoma’s history of firsts in community mental health

2015: Oklahoma was among 24 states to receive a one-year federal planning grant
to prepare and design a state CCBHC program

2016: Oklahoma was one of the eight first states to participate in the CCBHC
demonstration program 

2017: Oklahoma is one of two U.S. states to launch CCBHC services, about three
months ahead of other states selected for the demonstration

2019: Oklahoma got federal approval for a Medicaid state plan amendment to
continue CCBHC services, paving the way for Oklahoma to become the first state
to fully transition to the CCBHC model

Today: 13 CCBHCs serve all of Oklahoma’s 77 counties



The mental health continuum of care

CCBHC



SHORT-TERM
STABILIZATION

TRANSITIONAL CARE ONGOING SUPPORT

Mental health
and substance
use treatment
and recovery
services

Housing
services and
supports

Entry points to care | More acute needs Recovery | Less acute needs

Call lines

Crisis system

Alternative
response

Crisis
centers

Home- and community-
based services

CCBHCs and
outpatient services

Day supports

Low-barrier
overnight shelter

Transitional living Rapid
rehousing

Intensive case
management Employment supportStreet outreach

teams

Mobile
outreach and
engagement

Long-term housing

Supportive
housing

Affordable
housing

Behavioral health
medical respite care

Assertive Community
Treatment

Intersection of mental health & housing systems



PSH & CCBHC Collaboration:
Improving Care Coordination 

Mark Smith, John Ayers, Zack Stoycoff



The community data on PSH showed a lower success rate than might be
expected. 

The level of coordination between the CCBHC and PSH providers could be
faster and more efficient. 

Tenants in PSH need support and service to sustain tenancy and prevent their
return to homelessness. 

A shared understanding of how to assess and respond to changes in behavior
and/or crises experienced by tenants is essential. 

The Context: Improving Care Coordination 



Goal 1: Shared Responsibility for Client Success

Goal 2: Shared Understanding Regarding Crises

Goal 3: Improved Communication and Coordination

Goal 4: Focused Training

Goal 5: Develop SOPs and Community Standards

Goals of PSH & CCBHC Cohort



Goal 1: Early Assignment of CCBHC

The CCBHC and PSH “Zoom group” worked for several months on necessary
precursors to CCBHC assignment at case conferencing. 

These included: 
Standard Operating Procedure for simultaneous assignment
Two documents that address HIPAA concerns and allow information sharing
for multiple purposes:

Collaborative Information Sharing Agreement (CISA)
Multi-Agency Release of Information (ROI)

Executed the CISA in February 2026.
New ROI has been added to outreach and intake procedures. 



ROI and CISA



Goal 2: CARE MAP Implementation and
Care Coordination

CARE MAP:
Crisis Assessment &
Response Evaluation:
Matrix for Action Planning)



SharePoint Site TEAMS Channel

Goal 3: Improved Communication &
Coordination

Behavior Change Report Form

CARE MAP tool

Communication Guidelines

“Thread” linked to each CCBHC
Purpose is communication about clients
identified through incident report form
Monitored by supervisors

SharePoint Site



Behavior Change Report Form



Goal 4: Implementing Best Practices

June 2025: PSH – The Evidence and the Practice

August 2025: Boundaries and Ethics

September 2025: De-escalation Training

April 2026: Care Coordination 

Training



Goal 5: Community Wide SOPs

Develop and use
communitywide
standard operating
procedures and fact
sheets 



Standard Operating Procedure 
Multi-Agency Release of Information (ROI)
Collaborative Information Sharing Agreement (CISA)
Specific Training and Support
Identification of Current CCBHC enrollments
CCBHC Assignment and Matching aligns with Housing Placement
Improved Outcome and Intervention Tracking

What’s Different? 



What does this mean for the system?

What can we learn for further integration?

What opportunities and challenges should we expect?

Discussion



Thank you!
Next Up
15 minutes for Networking & Discussion
We will return to the Auditorium at 11:20am for the Closing Plenary session
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Supporting Participants &
Housing Programs Impacted
by Federal Funding Shifts



Federal Changes

Permanent Housing 
De-emphasized

Increased Competition
for Funding 

Changes to 
Participant Eligibility



Federal Changes
FY26 CoC Program NOFO

Tier 1 Funding

Down from 90% in FY24
(though higher than FY25's)

Limited Paths for 
Renewal Funding

No real mechanism for funding
renewals in Tier 2

Expanded Eligibility

Chronic homelessness
no longer required for
PSH

Imminent risk of
homelessness
sufficient for housing
project eligibility

30%



Program-Level Shifts

Through the current CoC Program Competition, organizations may consider
shifting from one project type to another via reallocation or transition process.

Increases likelihood of funding
due to federal priorities

Diversifies funded projects,
allowing for greater adaptability

Considerable shift in administration
(may require new activities)

May mean loss of eligibility for
existing participants



Modify matching procedures and/or prioritization

Create transfer policy for moving participants from one project to another

What else?

System-Level Shifts

As a CoC, we can consider policies and initiatives which would address the
changing landscape and provide for greater local stability.



What are your concerns for our housing programs and participants as we
navigate these changes?

What changes in approach are you considering for your program?

How can Housing Solutions and the CoC support these changes?

Discussion



Thank you!
Next Up
15 minutes for Networking & Discussion
We will return to the Auditorium at 11:20am for the Closing Plenary session
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