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A WAY HOME
for Tulsa

COORDINATED BY HOUSING SOLUTIONS

Meeting Agenda

All-Member Meeting

June 18th, 2026 | 9:00am - 12:00pm

OU Tulsa Schusterman Learning Center
Perkins Auditorium
4502 E 41st Street | Tulsa, OK 74135

1. Opening Plenary (55 minutes, 9-9:55am), Perkins Auditorium
a. Welcome & Call to Order, Noe Rodriguez
b. Roll Call, Len Dittmeier
i. 9present: Quorum reached

c. Voting Matters:

i. Approval of May Meeting Minutes*
1. Motion to Approve: Claudia Brierre; Second: Alexander Smith

a.

9in favor, none opposed, Noe Rodriguez abstains: Approved

ii. CoC Program Competition Materials*, Len Dittmeier
1. Update About Competition: Significant Changes

a.

Housing and Urban Development’s (HUD) FY26 Notice of Funding
Opportunity (NOFO) was released on 6/1 and outlines significant
changes from the FY24 NOFO.

For FY26, Street outreach and TH are now eligible project types for new
projects. There is a 30% reduction in award amount for “protected”
renewal projects. There is a strong emphasis on new projects.

While there is no explicit cap on PH projects (both renewal and new),
there are limited paths to funding. PH renewal projects placed in Tier 1
will be the most protected, and all others will lack a clear funding
mechanism.

The local competition opens today (6/18) after the approval of
competition materials by Leadership Committee.

There will be an applicant orientation on Monday, June 22" at 9:30am to
discuss the process and any applicant questions. All materials are due
to HUD on August 26.

2. Competition Materials

a.

Local Process Timeline: Key Dates
i. June 18-July 16: Local Competition
ii. July 23: Preliminary Ranking Notification
ili. August 4: LC Approval of Priority Listing
iv. August 20: Collab App Posted for Review
v. August 24: Final Submission to HUD

b. Standards of Operation
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i. This document outlines the policies and procedures for the
operation of the competition, including key roles. There have
been two key changes recommended by the Funding Committee.

1. The Funding Committee recommends removing the
requirement that a member of Leadership Council serve
on the Rank and Review Panel. This membership
requirement has proven difficult in past years as the rank
and review process occurs on a very limited timeline and
Leadership Council members have not been able to
participate given scheduling conflicts.

2. Appeal process altered to limit appeals to electronic
submissions only. This removes the option to physically
mail an appeal request due to time constraints.

c. Requestfor Proposals

i. This document outlines the requirements and priorities for
funding. This includes both local and HUD priorities. It also
provides instructions pertaining to application requirements and
submission guidelines.

ii. Keychanges include:

1. The FY26 local competition will limit new applications to
Supportive Services Only (SSO) and Transitional Housing
(TH) project types.

2. Thereis an added emphasis on employment access and
mental health and substance use treatment, per HUD
priorities.

d. Scoring Tool
i. This document serves as the rubric against which applications
will be scored, including criteria and point value.
ii. Keychangesinclude:

1. Thereis an added factor for supportive services
participation “requirement.” This is not a formal or
threshold requirement anymore, but HUD incentivizes
participation requirements through substantial point
allocation.

iii. There are increased values for system performance measure
factors, per HUD requirements
3. Motion to Approve: Claudia Brierre; Second: Zack Stoycoff
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a. 9infavor, none opposed or abstained: Approved
iii. August Meeting Date*, Len Dittmeier
1. Thisis a request to move the August Leadership Council meeting to August 4™,
2026. This would allow Leadership Council to approve the 2026 AWHAT Priority
Listing in accordance with the Local Process Timeline.
2. This would allow applicants additional time to translate applications into e-
snaps and receive quality review feedback from Housing Solutions.
3. This would also allow for a timely submission to the City and County for
affirmation of consistency with the Consolidated Plan.
4. Motion to Approve: Michael DuPont; Second: Claudia Brierre
i. 9infavor, none opposed or abstained: Approved
iv. OHFA/THA Voucher Allocation*, Hannah Hayes & Olivia Denton Koopman
1. Thisis adouble-pronged proposal submitted by the AWHA4T Coordinated Entry
System (CES) regarding the allocation of OHFA housing vouchers.
2. Proposals:
a. Allow expansion of the OHFA HCV allocations to include the TDC PSH
Expansion Program, alongside the existing family sub-population (4) and
PSH move-on (4) categories.

i. The TDC PSH Expansion Program has 75 units that they are
required to fill in order to fulfill funding obligations, so TDC
initially partnered with the Tulsa Housing Authority for HCV.
However, this option is no longer available. If approved, these
OHFA vouchers will help TDC fill their remaining units.

ii. The portion of this proposal that previously included TBRA

vouchers has been removed due to shortages.
iii. Motion to approve: Zack Stoycoff; Second: Annie Mitchell
1. 8infavor, none opposed, Noe Rodriguez
abstains: Approved
b. Proportional allocation for 4 HCV applications to be set aside for

families, 4 HCV to be set aside for TDC PSH Expansion, and 2 HCV
applications every month. After the 15" of each month, any remaining,
unused allocations within these categories will be opened to all three

sub-populations on a first-come, first-served basis ensure full utilization.
i. Motion to approve: Michael DuPont Second:
Beth Edwards Svetlic
1. 8infavor, none opposed, Noe Rodriguez

abstains: Approved
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v. Partner Agency Application: Tulsa Responds**

1. Thisis an urgentrequest, as Tulsa Responds is actively implementing a program
that will need access to HMIS. Tulsa Responds is a nonprofit that aids Tulsa
community members applying for government benefits that are critical to
homelessness prevention and stabilization efforts.

2. Motion to approve via Digital Vote: Shay Wilson; Second: Stephanie Horten

a. 9infavor, none opposed or abstained: Approved

3. Digitalvote

a. 10infavor, none opposed, 1 abstention: Approved
d. Strategic Plan Implementation Progress, Mark Smith & Noe Rodriguez
2. Breakout Sessions (55 minutes, 10-10:55am)
a. Increasing Employment and Income Access for AWHAT Participants (Room 138)
Hear from agencies engaged in the work of employment/income support, identify opportunities
for new or expanded services, and explore formal integration of these employment/income
support in AWHA4T’s system of care.
i. Facilitator: Jacob Beaumont | Support: Leigh Welch
ii. Panelists: Izetta Gibson (Mental Health Association), Stephanie Horton/Tiffani Shaw
(JusticelLink), Mattie LeMay (Center for Employment Opportunities)
b. AWHAT Behavioral Healthcare Integration: Progress & Next Steps (Room 137)
Reflect on the work of the AWHA4T Certified Community Behavioral Healthcare Center (CCBHC)
and Permanent Supportive Housing (PSH) Collaborative over the last year, discuss the next
phase of the initiative, and explore additional opportunities for system integration of behavioral
health services in AWHAT.
i. Facilitator: Mark Smith | Support: Emily Hambrick
ii. Presenters: John Ayers & Jill Young (Family & Children’s Services), Zack Stoycoff
(Healthy Minds Policy Initiative)

c. Supporting Participants & Housing Programs Impacted by Federal Funding Shifts (Room 223)
Understand the impact of HUD’s shift away from permanent housing, explore approaches to
address the needs of current participants and service providers, and discuss options available
in the current CoC Program funding opportunity.

i. Facilitator: Olivia Denton Koopman | Support: Trinity July

ii. Presenter: Len Dittmeier
3. Networking & Discussion (15 minutes, 11:00-11:15am), Perkins Auditorium
4. Closing Plenary (40 minutes, 11:20am-12:00pm), Perkins Auditorium
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Attendance
NAME REPRESENTING CATEGORY TERM
O Ginny Hensley Tulsa Housing Authority | Fixed Position, Appointed 07/24 —N/A
Emily Hall, Vice
O Chair City of Tulsa Fixed Position, Appointed 07/24 - N/A
O Mark Vancuren Tulsa County Fixed Position, Appointed 07/25-N/A
Claudia Brierre,
X INCOG Fixed Position, Appointed 07/24 - N/A
Treasurer
] Shay Stanfill Cherokee Nation Tribal Representative, Appointed 07/25 - N/A

Muscogee Creek

(| vacant Tribal Representative, Appointed

Nation

Noe Rodriguez,
X Chair Tulsa Day Center Provider Representative, Elected 01/24-12/27
X Sarah Grounds City Lights Foundation Provider Representative, Elected 01/24-12/27

Beth Edwards-
X Svetlic Youth Services of Tulsa | Provider Representative, Elected 01/25-12/26*
X Shay Wilson CP;ar(rjtl:cF:)lpant Advisory Consumer Representative, Elected 01/26-12/26
X Alexander Smith Youth Action Board Consumer Representative, Elected 01/26-12/26

Busi / R tati

O | Lauren Sherry QuikTrip Corporation usiness/Commerce Representative, | 1 )5 _ 1556

Invited

Charles & Lynn
X Michael DuPont Schusterman Family Funder Representative, Invited 07/25-06/27
Philanthropies

X Annie Mitchell Tulsa Area United Way | At-Large Representative, Invited 07/25-06/27

Healthy Minds Policy

X Zack Stoycoff L At-Large Representative, Invited 07/25-06/27
Initiative
Stephanie Horten, o . .
X JusticelLink At-Large Representative, Invited 01/24-12/27
Secretary
O | Maj. Wes Phelps | 1|s@ Police At-Large Representative, Invited 07/25 - 06/27
Department

*Signifies 2" term
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